Jim Johnson 


Hazmat Training 
Gets Boost from SP 


Anew hazardous mate- 
rials training facility for 
the California State 
Training Institute has 
two specially designed 
and constructed tank 
cars provided by SP. 
Herby Bart, director of 
hazardous materials 
control and emergency 
response, says the cars 
give students the best 
simulated disasters 
around. “By using three 
different interior con- 
figurations in these 
cars, and by controlling 
water and compressed 
air flow and tempera- 
ture, we can make it 
look and feel real,” says 
Bart. The institute is 
located in San Luis 
Obispo. 


Goodyear Says 
Good Job 


Each quarter, Good- 
year Tire and Rubber 
Company’s chemical 
plant in Houston recog- 
nizes the one transpor- 
tation provider with the 
best on-time pickup per- 
formance. SP earned 
that distinction for the 
second quarter. Crew 
members of the Sinco 
Switcher recently ac- 
cepted the award on 
behalf of the Houston 
Division and its em- 
ployees at Strang who 
monitor and measure 
the railroad’s daily per- 
formance to make sure 
that the customer's re- 
quirements are met. 
“The commitment of 
each employee helped 
to achieve this award,” 
said Houston Division 
Superintendent Jim 


Quality Teams 
Show Results 


More than 333 quality 
teams and related pro- 
jects are currently un- 
derway around the sys- 
tem. A total of 54 teams 
are focusing on safety- 
related issues; 40 
groups are looking at 
car or locomotive main- 
tenance areas; 33 teams 
are looking into main- 
tenance of way-related 
situations. Other prob- 
lem areas being tack- 
led by quality teams in- 
clude overtime, billing 
and charges, crew dis- 
patching, service reli- 
ability, clerical errors, 
constructive allowance, 
and process and proce- 
dures. As of August 31, 
some 47 teams have 
completed their pro- 
jects. These solutions 
may resultin saving the 
rairoadasmuchas$3.5 
milton. 


Mile-High 
Customer Service 


So long San Francisco, 
hello Denver. The mile 
high city is the new 
home forSP Lines’ Cus- 
tomer Service group. 
Employees started mak- 
ing the move from San 
Francisco tonew offices 
on the sixth floor of 
the One Central Bank 
Building in downtown 
Denver in mid August. 
About 42 of the San 
Francisco based em- 
ployees opted to trans- 
ferto Denver. Planscall 
for expanding the de- 
partment to 76 in the 
comingmonths. “We're 
very pleased with our 
new location,” says 
Dennis Jacobson, vice 
president-customerser- 
vice. “Now that we're in 
the Mountain Time 
Zone there is only one 
ortwo hours difference 
with our customers — 
no matter where they 
are calling from.” 


Cook-Outs Combine 
Safety and Fun 


About 300 Mechanical 
Departmentemployees 
and their families 
turned out for the E] 
Paso Car Department’s 
family day safety open 
houseon August 24. Car 
Inspector Javier Chav- 
ez (below) gave his fan 
ily a tour of the repair 
facility, including the 
thrillofclimbingaboard 
a caboose and locomo- 
tive. Grand Junction and 
Herington are among 
the other locations 
around the railroad that 
have sponsored open 
houses and safety pic- 
nics this summer. 
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Two accidents, fwe weeks 
apart, beth invelving toxic 
chemicals, both in CulHornia 
and both en SP Lines. The 


rallroud responds with an 


experienced al knowledge: 


alle team end a concern for 


fhe effected communifies. 


About 13,000 gallons 
of metam sodium 
leaked into the 
Sacramento River 
alter this tank car 
derailed near 
Bunsmuir, Calif. 


At about 9:50 p.m. on July 14, a 97-car 
freight train heading for Eugene, Ore. was 
making its way along the Cantara Loop 
about six miles north of Dunsmuir, Calif. 
Asthe WCEUM (a West Colton to Eugene 
train) crossed a railroad bridge over the 
Sacramento River, the fourth locomotive 
and the first seven cars behind it came off 
the track. No one wasinjured, buttwo cars 


ended up in the river. One was empty, but 
the other wasa tank car loaded with 19,000 
gallons of “weed killer.” 

Anestimated 13,000 gallonsofthechemi- 
cal, not classified as hazardous by the 
Department of Transportation, flowed into 
the river killing fish and other forms of 
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plant and aquatic life along 45 miles of the 
Sacramento River that empties into Lake 
Shasta, California’s largest man-made res- 
ervoir. 

Two weeks later, shortly after noon on 
July 28, the LABAF (a Los Angeles to San 
Francisco Bay Areatrain) derailed 14 ofits 
39 cars near the small coastal community 
of Seacliff, about 75 miles northwest of Los 
Angeles. Again, there were no injuries. 
Four of the derailed cars contained haz- 
ardous materials, One, a flatcar carrying a 
container loaded with 76 55-gallon drums 
of aqueous hydrazine, spilled about 500 
gallons of the chemical onto the tracks 
beneath a highway overpass. About 300 


f 


nearby residents and vacationers were 
evacuated and a 10-mile stretch of this 
major freeway was closed for five days. 


First on the Scene 

In both derailments, the company and 
its employees responded quickly. “Our 
people were first on the scene,” noted 
Chairman Phil Anschutz in a letter mailed 
to employees, “We took responsibility for 
our actions and immediately stepped in to 
do what should be done.” 

SP officials as well as county, state and 
federal agencies were notified promptly. 
Derailment response teams — including 
SP’s specially trained hazardous material 


experts — were dispatched immediately. 

Soon after the incident at Dunsmuir, SP 
identified the “weed killer” as metam so- 
dium and had information about its haz- 
ards within hours, SP’s Hazardous Mate- 
rial Control Officers Don Snow in Rose 
villeand Ernie Sirotek from Oakland were 
at the derailment site within five hours. 

Gary Mahon, district engineer for the 
Shasta District who lives in nearby Mt. 
Shasta, was the first on the scene. B&B 
Supervisor T. J. Hannigan, Road Foreman 
of Engines Mark Barnum and SP Police 
Investigator Joe Castelberry arrived 
shortly thereafter. 

Early Monday morning acommand post 


Studies are underway to build an 
environmentally appropriate 
bridge fo further protect the 

Sacramento River. One possthle 
design is shown here. 
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was set up with General Manager Larry 
Phipps in charge. Others joined the re 
sponse team: Oregon Superintendent Bob 
Melbo from Portland, District Mechani- 
cal Officer Butch Kelly from Eugene, 
Trainmaster E. T. Stone and Utility Super- 
visor Eddie Williams from Klamath Falls; 
and SP Environmental’s Mike Grant from 
San Francisco. 

The company’s most critical and chal- 
lenging role involved the cleanup of the 
metam sodium. 

Within about 18 hours after the derail- 
ment, railroad experts proposed action 
plans to attack the spill. Over the next few 
days, SP’s plans for pumping, aerating and 


& special aeration process 
devised by SP’s response 
feam was used to dean up 
the metam sodium from 
Lake Shasta. 
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SP Limes intends to work closely within the railroad | indusrty and 
government to learn from _ these situations and improve rail operations. 


setling water curtains were reviewed by 
the public agencies involved. Herby Bart, 
the railroad’s top hazardous materials ex- 
pert, and SP Environmental's John Spisak, 
had key roles. Aggressive remediation 
began on July 20. Ten days later, the 
California Regional Water Quality Control 
Board said that water samples showed 
metam sodium was “virtually undetect- 
able.” By August 11, less than four weeks 
after the spill, the river began coming 
back to life as the first patches of mossy 
algae and insect larvae started growing on 
rocks. 

Asthecompany focused on thecleanup, 
it did not ignore the communities affected 
by the spill. A claims office opened in 
Dunsmuir within 36 hours. Claims repre- 
sentatives from as far away as Texas and 
Louisiana processed claims and provided 
financial assistance to almost 700 people. 
General Claims Manager Floyd Parker 
expects the office to remain open through 
September. 


A Commitment to Help 

When SP President Mike Mohan toured 
the derailment site near Dunsmuir, he 
pledged to restore “the situation to nor- 
mal for area residents and wildlife.” Here 
is how SP is honoring its commitment: 

« For cleanup and response work, SP 
compensated state agencies more than 


$1 million, $16,000 to the City of Duns- 
muir, and $3 million in other claims and 
cleanup costs. 

« Working with California Department of 
Fish and Game to reestablish the fish 
population. 

« Promoting tourism by developing and 
funding an advertising campaign, co-spon- 
soring excursion train trips over Labor 
Day, and paying for one night's lodging 
when employees and their families stay in 
the area. 

« Contracted with the Dunsmuir Bottling 
Company to supply its Shastine Springs 
bottled water for locomotive crews. 

« Provided start-up costs for a computer 
data base and library to house information 
about the derailment, the spill and its 
aftermath. 

On August 8, Mohan announced that 
SP’s preliminary investigation indicated 
“multiple and complex conditions” caused 
the accident. As a result, SP established 
more conservative operating rules for 
trains operating in the area. 


Seacliff 
Asworkers began removing the chemical 
from Lake Shasta using a special aeration 
method, the second major derailment oc- 
curred near Seacliff, about 10 miles south 
of Ventura. 

Ventura County Fire Department, the 


lead agency responsible for coordinating 
the emergency response, quickly knew 
that the derailment involved several haz- 
ardous commodities because the train’s 
manifest included complete information 
about each chemical and the appropriate 
emergency response. 

Charlie Hall, SP’s haz mat specialist 
based in West Colton, was at the scene 
within a few hours. Herby Bart flew in 
from Dunsmuir. Within five hours, the 
first examination of the hazardous materi- 
als was underway by SP and public agen- 
cies. By midnight, SP had proposed a 
remediation and neutralizing plan. 

OtherrailroadersincludingTrainmaster 
Jack Gauthier, Road Foreman of Engines 
Paul Kert and Oxnard Track Foreman P. 
A. Stevenson were among the first at the 
accident site. Asst. General Manager Jack 
Jenkins and Division Superintendent Bill 
Currier headed up SP’s command center 
and were assisted by members of the 
Engineering, Operating, Mechanical and 
Signal departments. By Wednesday, a 
claims office was established in Ventura. 
Once again, SP was ready to assist af- 
fected residents. 

Mohan visited the scene within 24 hours 
ofthe accident. He publicly apologized for 
the inconvenience the accident caused 
and stated SP would pay response costs. 

The derailment, directly below a free- 


way overpass and near a small populated 
area, closed the highway and kept resi- 
dents out of their homes during the five 
days required to neutralize and remove 
the chemicals, 

Aqueous hydrazine from eight 55-gal- 
londrums had spilled onto theright of way 
inafairly confined area, Another 15drums 
had been punctured. Cleanup crews, once 
again under Herby Bart’s direction, 
worked diligently to neutralize the spilled 
area with calcium hypochlorite, achlorine 
solution used in swimming pools. Con- 
tents from the punctured drums were 
transloaded into tanker trucks. Another 
39drumsthat were damaged butnotpunc- 
tured were off-loaded, then placed inside 
protective “overpacking” containers be- 
forebeingremoved. Workersmeticulously 
handled the removal of the aqueous hydr- 
azine and another container with 5,000 
gallons ofnaphthalene wearing protective 
“space suits.” 

By August 2, the hazardous materials 
had been removed from the scene and the 
highway wasreopened. Track repairs were 
completed that evening and the first train 
went through later that night. 


Handling Haz Mats 
The two accidents brought representa- 
tives from federal, state and county agen- 
cies to the accident sites. Some 60 agen- 
ciesdescended ontothe Sacramento River 
site; more than 30 were at Seacliff. Deter- 
mining who was in charge and reaching a 
consensus among such a large group of- 
ten frustrated the response and cleanup 
effort. SP has recommended that govern- 
mental emergency response plans should 
include clear lead agency delegation and 
the creation of an inter-agency task force 
to minimize overlap and confusion. 
Because the accidents happened only 
two weeks apart, both SP’s and the rail 
industry’s safety record and its perfor- 
mance for hauling hazardous materials 
has come under scrutiny. 

Safety ranks among the railroad’s top 
priorities and improvements have been 
taking place. Between 1980.and 1990, train 
accidents on the nation’srailroads declined 
by 64 percent. Compared to trucks, rail- 
roads are almost four times safer for trans- 
porting hazardous materials. 

“SP isa well-maintained, safe-operating 
railroad,” says Mohan. He notes that: 
a SP has invested almost $3 billion since 
1983 in capital expenditures, mostly to 
maintain and upgrade track, roadbed, lo- 
comotive fleet and safety related areas. 
« The railroad’s mainline accident rate is 
better than the national average and has 
improved threefold over the past 10 years. 
# Personal injuries has been cut in haifin 
recent years. 


« There are 54 quality teams working on 
safety-related problem areas. 


The Meaning of Hazardous 

The derailments also raised concerns 
about the classification of hazardous ma- 
terials. 

Because the Dept. of Transportation 
classifies aqueous hydrazine as hazard- 
ous, the train’s manifest included the ex- 
act name of the chemical and detailed 
emergency response information. But 
metam sodium is not hazardous by DOT 
standards and detailed information was 
not required to be on the manifest. 

SP has taken a lead role in establishing 
asub-committee ofthe Inter-industry Task 
Force of the AAR to recommend improve- 
ments for hazardous materials transporta- 
tion. In addition, a joint industry task force 
composed ofthe AAR, the Chemical Manu- 
facturers Association and the Railway 
Progress Institute is currently examining 
the risk involved in the transportation of 
hazardous materials. 

“We intend to continue to work closely 
within our industry and with government 
tolearn from these situations and improve 
our operation,” Mohan says. 


The Bottom Line 

Cleanup costs and claims resulting from 
the accidents cannot yet be determined, 
but the amount will run into the millions. 
SP’sinsurance for such accidents protects 
the company from a severe financial im- 
pact. @ 
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SP Lines’ operating income for the second quarter increased $11 
million over the second quarter in 1990. The positive results re- 
flected both increased revenues and reduced expenses from the 
same period last year. 


Operating revenues for the second quarter of 1991 
increased $2.5 million (0.4 percent) compared to the 
second quarter of 1990, while operating expenses Revenues Expenses 
dropped $8.5 million (1.2 percent). Revenue ton-miles 1991 1990 1991 1990 199F 


Income (Loss) 


1990 


were down slightly (0.1 percent) — from 25.498 billion 
to 25.471 billion. 


800 


Total carloadings fell 2 percent. Grain, government 
freight and ferrous metals were the commodity groups 


600 


showing the most significant increases. Lumber prod- 
ucis, intermodal traffic, construction materials, non- 
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metallic minerals and paper showed the most signifi- 
cant declines. 

Operating expenses declined by $8.5 million. Fuel 
costs decreased $4.8 million due to a decline in con- 
sumption and cost per gallon. 

The railroad’s operating ratio dropped from 100.3 
percent in the second quarter of 1990 to 98,7 percent for 
the second quarter of 1991, That means for every $1 
collected from shippers for hauling freight, SP Lines 


Revenues All funds received from the sale of transportation 
services, or from other sources during the operating period. 
Operating Expenses Includes the cost of equipment transpor- 
tation, general and administrative, and roadway and structures. 
Gpernting Inceme (Loss) The amount left after deducting 

alt operating expenses from revenues. 


12,292) 


earned 1.3 cents. 

The sale of real estate and other property, which is used to offset 
losses of railroad operations, pay down the debt, fund capital 
expenditures and meet other cash needs ~ amounted to $100.9 
million in the second quarter. 

For the first six months of 1991, operating income showed a loss 
of $54.1 million compared to a loss of $35.6 million in the same 
period last year. Operating revenues of $1.33 billion were down 1.4 
percent fromthe same period in 1990. Operating expenses declined 
$472,000 (0.03 percent) in the same period. Carloadings dropped 
from 943,400 in the first six months of 1990 to 906,900 in 1991. For 
the first six months, operating revenues declined $18.9 million (1.4 
percent) from the same period in 1990. 
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Port of Stockton 
Commends SP Service 


hree railroads — SP, 

Santa Fe and Union Pa- 
cific — take turns serving the 
Port of Stockton. When SP 
completed its recent tour of 
duty, Larry Lockmiller, rail 
road coordinator for opera- 
tions at the Port of Stockton, 
said he’s already looking for- 
ward to 1993 when it will be 
SP’s turn again. 

“Please accept my appre- 
ciation for demonstrating a 
high degree of performance 
as the Operating Railroad this 
past year,” Lockmiller said in 


his complimentary letter to 
Stockton Division Superinten- 
dent Harry Ballance. Lock- 
miller commended Trainmas- 
ter Robert Connors and Yard- 
master Charles Roamfor “their 
ceaseless coordination, and 
the performance of their 
crews, directly attributed to 
the success ofmany rail opera- 
tions.” 

Ballance also credits Port 
Clerk Ralph Romero for his 
role in meeting the Port of 
Stockton’s rail transportation 
needs. 


Why Not 
Be First? 


n August, SP became the 

first railroad to implement 
a new federal regulation that 
introduces comprehensive 
standards for the transporta- 
tion of hazardous goods. Us- 
ing additional data supplied 
by shippers and the AAR’s 
Bureau of Explosives, the fed- 
eral regulation (HM-181) re- 
quires all waybills, train con- 
sists and graphs to include 
supplemental information of- 
feringmorecompletedescrip- 
tions of hazardous commodi- 
ties moving by rail. To ensure 
data integrity, programmers 
in Management Services in- 
corporated thenumerousedit 
checks to comply with ex- 
isting regulations. Those 
checks will assure that accu- 
rate, concise chemical infor- 
mation is immediately avail- 
able to emergency response 
personnel. 

Programmers in Manage- 
ment Services worked on the 
project for months, When 
they finished well before the 
October 1 deadline, they de- 
cided to go ahead and imple- 
ment the program. There’s 
nothing wrong with being 
first, after all. 


They‘ve Got Eagle Eyes 


Rize Eye Awards are presented for an | Koenig. In Salt Lake City: Conductor M. B. 

Manning. In Pine Bluff: Car Retarder Opera- 
ous condition which possibly avoided a major | tor J. W. Smith, Carman 1. 6. Johnson and 
Engineer J. Andrews. In El Paso: Car Inspec- 
Here are the Eagle Eye Award winners for | tors D. Ruizand R. G. Garcia and EngineerR. 
the first six months of this year. In Kansas | Day. In Lafayette: Track Foreman C. L. Sweet 
City: Car Inspectors H. D. Lunsford and D. R. ARGE 
Lopez. In Houston: Switchman R. L. Pepin. In 
Stockton:Track Laborer R. Pulide and Switch- 
man J. E. Jiminez. In Dalhart: Brakeman 6. 
A. Schneider. In Sacramento: Track Laborer 
J. D. Herzog and Track Supervisor J. E. Day. 
In Dallas: B&B Carpenters A. $. Tucker, F, 
Rodriguez, R. G. Villalpondo, M. W. Hoehne, 
D. E. Johnson and B&B Asst. Foreman A. D. 


employee's alertness in detecting a seri- 


derailment or accident. 
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H.D, Lunsford {left} 
and D.R. Lopex 
receive their 
awards from John & 
Masterson (center). 


Wosuyo wit 
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New Publications Feature SP Lines 


1992 Southern Pacific Cal- 
endar features 12 color pho- 
tographs of diesel and steam 
locomotives and trains. Avail- 
able for $7.20 postpaid from 
Steamscenes, USA, P. O. Box 
98230, Blaine, WA 98320. 


Mainline Steam Revival by Ron Ziel (208 
pages with 277 black-and-white and 34 color 
photographs). Features 
all mainline steam op- 
erations in the United 
States and Canada be- 
tween 1960to 1990. The 
hardbound edition is 
available from Sunrise 
Special Ltd., Box 433, 
Bridgehampton, NY 
11932 for $42.20 post- 
paid. 


Rolling Thunder by Gary 
Benson with text by Fred 
Frailey (192 pages with 164 
color photographs). Photogra- 
pher Benson’s “Portrait of 
North American Railroading” 
captures the revitalization of 
an industry that has been a 


“CARY BE WSU 


fixture of American life for more than 150 
years. More than 40 railroads and their opera- 
tions are represented. Available for $53.95 
postpaid from Beval Ltd., Park Ave., Gladstone, 
NJ 07934. 


Beaumont Hill: Southern Pacifie’s South- 
em California Gateway by 
John Signor (174 pages with 
more than 256 black & white 
photographs, 8mapsand 12 color 
photographs). A century of his- 
tory and operations on Beau- 
mont Hill are chronicled in this 
SP trainman’s fifth book. Avail- 
able for $48.95 from Golden 
West Books, P. O. Box 80250, 
San Marino, CA 91118. 


Southern Pacific Lines: Into the 90s by 
Joseph Shine (200 pages, hundreds of black & 
white photographs). A pictorial review of the 
merging ofthe SPand 
Rio Grande opera- 
tions. Available in 
hardbound ($46) or 
soft cover ($35) edi- 
tions from Four Ways 
West Publications, P. 
O. Box 1734, La 
Mirada, CA 90637. 


Multi-year 
contracts will 
generate 
about 17,000 
carloads of 
profitable 
business for 
SP Lines. 
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What A Difference A Year Makes 


EHIRGTEEees 
A leading 
forest 
products 
producer 
notices a 
change at 
SP Lines, 
Here’s his 
letter to 
Phil 
Anschutz. 


“More than a year has 
passed since I last wrote you, 
avery difficult year for both 
our companies. We faced 
serious problems with SP, 
and although I realize the 
railroad is still not meeting 
your financial expectations, 
some critically important 
changes have been made, 
and SP is now definitely 
performing to your forest 
products customers’ expecta- 
tions. I am certain that by 
working with the people now 
in place at SP, particularly 
with the benefit of the market 
responsiveness they demon- 
strate, we will both succeed. 

“A year ago, SP believed its 
shippers were captive and 
that it could do anything it 
felt was in its best interest 
while ignoring shipper needs. 
The lesson which disproved 
that belief was difficult and 
costly to us both, as SP lost 
market share to trucks and 
other railroads, and we lost 


customers even as our 
markets suffered a 
recessionary downturn. That 
difficult situation changed, 
however, as Roy Thiessen 
worked to keep customers in 
the fold while Don Orris 
began to implement his own 
innovative ideas. Being in a 
position to see positive 
change take place before 
your people do, I will state 
quite frankly that I haven’t 
felt this enthusiastic since 
two years ago. I strongly 
urge you to continue giving 
these people your full 
support. SP is on a winning 
track. 

“The forest products 
industry is presently in a 
world of hurt, but the many 
actions taken over the past 
few months by Brad Skinner 
and Larry Wood's group in 
Portland, in conjunction with 
our own strengths, have 
enabled us to compete 
effectively for what little 
business exists in our 
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marketplace. As those 
markets become healthy, as 
they surely will, SP is in the 
perfect position to participate 
in that economic recovery. 

“As a final note, I wanted to 
write this letter about two 
months ago, because I could 
see SP finally doing the 
things we needed it to do. 
The letter was not written, 
because I was uncertain the 
changes were genuine and 
lasting. I no longer feel that 
uncertainty.” 

Dennis Williams 

Director - Traffic and Distribution 

Bohemia, Inc. 


Bohemia, Inc., established in 
1917, is a diversified forest 
products manufacturer which 
produces lumber, plywood and 
particle board and is the 
world’s largest manufacturer 
of wood-laminated beams. @ 
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Dick Born 


ruising day and night along Interstate 5, endless con- 
voys of big rigs haul goods between Oregon and 
California as relentlessly as worker ants following a 
sweet scent to a mound of glistening sugar. 

And until now, a befuddled Southern Pacific has 
stood by while these truckers drained millions of dol- 
lars of potential business from the company. 

At one time — before I-5 was completed — SP was 
the dominant player in the transportation of goods 
between Portland, the San Francisco Bay Area and 
Southern California. 
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SP gets serious about 
hauling freight up ¢ an 
down the West C 


But Southern Pacific fell asleep at the throttle as the 
highway gradually wound through hundreds of small 
communities and trucks began nibbling at the rail- 
road’s customer base. 

SP finally awoke only to discover that 5 truckers 
had aced it out of several lucrative market segments, 
especially the backhaul of consumer products from 
the Los Angeles Basin to Portland. 

SP failed repeatedly in coaxing back the business— 
not thatit didn’‘ttry. As one old timer points out: “Itisn’t 
that we couldn’t see the solution...it’s that we couldn't 
see the problem.” 
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The 
railroad’s 


goal 1s to 
take away 
as much 
of this 
business as 
possible 
From trucks, 


Sometimes lingering pro- 
blems are defined only when 
new people with different per- 
ceptions become involved. 

Meet David Fleenor, a 
former trucking company 
executive, who has defined 
the problem — the 
company’s inertia and a 
failure to backup its promises 
to customers — and believes 
he has the solution. 

Fleenor joined the com- 
pany a little over a year ago 
as 1-5 Corridor Manager in 
Distribution Services, By fall, 
he — along with a group of 
employees and shippers — 
were taking part in one of the 
first quality groups at SP. Not 
only did this group help 
devise a simple game plan for 
SP to win back some of the 
lost business, they demon- 
strated how well the quality 
process can work for SP. 

“We can all now see the 
problem,” he says, “and by 
working together on the 
solution, we hope to ensure 
that SP is never locked out of 
the corridor again. 

“We started looking at the 
corridor’s potential and 
became convinced our route 
structure has the advantage 
over other modes of transpor- 
tation, both rail and trucks. 

“We can compete because 
we don't have to interchange 
with other carriers... Our 
destiny, you might say, is in 
our own hands.” 

Currently SP moves about 
70 percent of the lumber and 
wood products produced in 
Oregon to destinations in the 
San Francisco Bay Area, the 
Los Angeles Basin and 
elsewhere. 

The backhaul is dismal — 
for every 100 cars returning 


to Oregon, 10 may be loaded. 

Truckers handle various 
paper products — mostly 
tissue and newsprint — and 
easily make LA in less than 
40 hours. Their backhaul 
business is flourishing. 

The railroad’s goal is to 
take away as much of this 
business as possible, using 
both the Coast and Valley 
routes. 

The major hurdle is to 
convince customers the 
railroad can deliver what it 
promises. 

Last fall, the railroad asked 
100 of its lumber consignees 
to rate SP for overall service, 
responsiveness to customer 
needs and service compared 
with trucks and other rail- 
roads."The results were 
poor,” Fleenor says. 

This assessment was later 
reinforced by personal inter- 
views with selected custom- 
ers along the 5 corridor. 

Awoeful, but not hopeless 
situation. 

The first step was to 
develop a marketing plan to 
overcome the negatives. 

“We identified 12 basic 
problems,” Fleenor says. 
“Quality Teams were formed 
to deal with each of them.” 

The overriding, single 
complaint was SP’s inconsis- 
tent performance. 

“Customers could never be 
sure if their products would 
arrive on time,” Fleenor says. 
“Transit times to Los Angeles 
could be from four to nine 
days.” 

A basic attack plan was 
developed: prove SP can 
provide consistent service 
while remaining rate com- 
petitive. 

The target: shipments 
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requiring up to four days 
transit time and time sensi- 
tive TOFC shipments. 

“With consistency as our 
goal,” Fleenor says, “we 
worked with the Operating 
Department to develop a 
schedule to guarantee 
shippers specific arrival times 
for cars to be spotted.” 

An internal “proactive 
monitoring system” — a sort 
of electronic watchdog — 
also was revived to track on- 
time performance, 

The new schedule was 
introduced in the Los 
Angeles area last January and 
in the Bay Area this summer. 

“During the first six 
months we have steadily 
improved our on-time per- 
formance into Los Angeles to 
a point where we are now 
consistently averaging better 
than 90 percent,” he says. 

Fleenor receives a weekly 
report on some 800 cars 
moving in both directions 
between Portland and Los 
Angeles. The report details 
the most common sources of 
“failures in the corridor.” 

Fleenor reviews the results 
and contacts the appropriate 
department or individual to 
help remedy the problem. 

During the week ending 
June 9, for example, the 
second highest cause for on- 
time failures was “excessive 
handling time at the West 
Colton Yard.” 

The problem was resolved 
when yard crews took 
“positive steps to eliminate 
failures under their control,” 
he says. “The following week 
not one single load was a 
failure due to excessive time 
at Colton. 

“This is a perfect example 


of the kind of internal 
cooperation we are receiving 
to make this program 
successful. It reflects the new 
kind of attitude at work 
throughout the company. 
The customer always 
deserves the best we can 
offer.” 

He credits Western Region 
General Manager Larry 
Phipps for supporting the 1-5 
Corridor plan and “really 
encouraging his people to 
make it work.” 

Now that SP has demon- 


strated consistency in the 
corridor, he says, the railroad 
should be able to convince 
skeptical potential customers 
that it can deliver the goods 
on time, ail the time. 

“The long term measure- 
ment of success is the 
profitability in the corridor,” 
Fleenor says, “and manage- 
ment at the highest levels is 
committed to seeing this 
through to a successful 
conclusion.” 

A steering committee 
made up of Fleenor, Phipps, 


Emmitt Posey, senior vice 
president-logistics, Brad 
Skinner, vice president- 
Pacific Northwest, and Hume 
Bryant, assistant vice presi- 
dent-service planning, was 
formed during the summer to 
oversee implementation and 
continuation of the program. 

“We are simply getting 
down to the basics of good 
railroading,” Posey says, “and 
customers appreciate that, 
They also expect the very 
best. And we can deliver that, 
too.” @ 


a 


° ~ 
An Effective Alternative 


far the 1-5 Corridor. 


Xpress 


eTLICE = 


© 36 hours ~ gate cul off to availability. 
* Reliable expedited schedule. 
* Dedicated intermodal train. 
* No intermediate terminal stops. 
+ Articulated equipment ~ superior ride, 
* Door-to-door service available through agents & motor carriers, 
+ Reduced blocking & bracing requirements, 
© Uses Spring St. Terminal, Las Angeles, 


The Spirit That Won 
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Cliff Melton and Paul Richeson are two of SP Lines’ Employee Assistance 
Coordinators. Their job — like the other six coordinators located at key points 
around the railroad -1s to lend a hand by providing confidential assistance for all 
SP Lines employees and their families. Profiles of the other coordinators will be 
appearing in forthcoming issues of the Bulletin. 


Recovery Is Possible 


“We believe recovery is possible” is the 
byword of Clifford Melton, employee 
assistance coordinator for the Sacramento, 
Sparks and Shasta divisions. 

For 14 years Melton has repeated those 
words to railroaders who are either sent or 
come voluntarily for help with their 
alcohol, drug, marital or any other mental 
health problem troubling them. 

With a heavy caseload, the average 
person would burn out, but Melton says he 
and the other coordinators have a vested 
interest. He understands, he has been 
there, he is recovering. 

About one-third of his clients are sent 
because of disciplinary action for having 
failed a drug test. The drug, by and large, is 
alcohol, although they are detecting some 
cocaine users. 

Are there more cases today? Not 
necessarily, but alcohol continues to be the 
major problem. “The atmosphere has 
changed. No more is it socially acceptable 
and perhaps expected that a railroader is a 
hard drinking, tough guy. That used to be 
the culture, it is no longer. It’s no longer 
acceptable to cover up either, although it is 
still difficult for most employees to turn ina 
fellow employee for disciplinary action,” 
says Melton. 

Melton believes that recovery is a do-it- 
yourself project but EAP offers the tools to 
accomplish that goal. “We have the 
background and environment to provide 


Sacramento, Sparks & Shasta Divisions 
Cliff Melton 


2701 Cottage Way, Suite 19 
Sacramento, California 95825 


(916) 483-2118 or (800) 873-3749 Ext. 2394 
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our clients access to the best care. We 
know that the alcoholic or drug addict is in 
a terminally destructive process that 
ultimately leads to death. Although the 
chemically dependent person believes he 
is slicker, smarter and glibber, and can 
frequently flourish in today’s society with 
his game playing, we are able to see 
through those games and show him how 
critical it is to get help.” 

Melton is proud that the railroad’s EAP 
certified coordinators have better than a 60 
percent success rate with those sent to the 
program. “In this business you don’t get a 
lot of ‘atta-boys’ or pats on the back,” says 
Melton, “but the success ratio is enough.” 

Melton, who holds both a Bachelor and 
Master’s degree, worked in San Antonio 
for a number of years and has had a wide 
spectrum of experiences that have been 
helpful to him on the railroad. 


wowing Aapsys 


Helping People Get ‘Un-Stuck’ 


“I see people come into my office really 
beaten with shame and guilt,” says Paul 
Richeson, Employee Assistance Program 
coordinator for the Tucson and El Paso 
Divisions. “The first thing I want to do is 
tell them that I really understand how 
painful the process is. I know, because I 
have spent many an hour in therapists’ 
offices and self-help groups dealing with 
my own issues.” 

Richeson, who has been recovering from 
his own alcohol and drug abuse problem 
for 12 years, says that people who come to 
his office for help are no better or worse 
than anyone else — they are stuck in some 
stage of their growth. 

“All of us are pretty much the same,” 
says Richeson. “Some of us are just better 
at hiding our problems. My job is to bring 
the problems into focus and help people 
get ‘unstuck,’ I'm here to help them heip 
themselves; to get on about the business of 
living a happier, more comfortable and 
productive life.” 

Richeson, a certified social worker and 
advanced clinical practitioner, works with 
people who often turn to alcohol, drugs, 
gambling or excessive spending to deal 
with life’s problems and stresses. “These 
people aren’t bad, they've just found 
unhealthy ways to cope and their solutions 
are only temporary at best. That’s where 
we come in. EAP coordinators assess and 
evaluate the client’s problem. Then we 
make the best recommendation for a 
referral to a local helping agency or private 
counselor.” 


Tucson and E! Paso Di 
Paul Richeson 


445 North Wilmot, Suite 113 
Tucson, Arizona 85711 


Although most EAP coordinators are 
experienced therapists, Richeson points 
out that “our major function is to oversee 
the treatment process and the continuing 
care that needs to follow. We do very little 
counseling ourselves. We are here to 
ensure that the client is referred to an 
agency that will give him or her the best 
possible chance to recover and continue to 
stay healthy.” 

Richeson estimates that about 75 percent 
of his clients come into the program 
voluntarily. And while the mainstay of EAP 
has been alcohol and drug abuse issues, 
people also seek help with marriage and 
family problems, interrupted sleep pat- 
terns, critical incident stress, problems 
with children and other mental and 
emotional health issues. 

“When someone comes to me for help,” 
Richeson says, “I have a legal, ethical and 
moral responsibility to protect that person’s 
confidentiality and dignity.” 


(602) 629-2255 or (800) 873-3749 Ext. 2394 


2211 East Missouri, Suite E102C 
El Paso, Texas 79903 


(915) 534-3612 or (800) 873-3749 Ext. 2394 
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TREY'RE PLAYING OUR SONG 


Words 
and music 
capture 
Southern 
Pacific 
Lines’ 
proud 
tradition 
and new 
spirit. 


é teve Spurgin has a way with 
§ words and music. Just listen to 
“The Ballad of Southern Pacific.” 

Earlier this year, this talented 
singer-songwriter — a native 
Texan—was asked to composea 
song that captures the Southern 
Pacific Lines’ proud tradition, its 
new spirit and a future that be- 
longs to the individual commit- 
ments and team efforts of SP 
people, 

It took Spurgin just two weeks 
to put together the words and 
music, Another month of fine 
tuning the lyrics and his tribute to 
SP Lines was complete. 

In June, Spurgin traveled to 
Juniper Studiosin Burbank, Calif. 
torecord his latest effort. Joining 
him in the studio were some of 
country music’srespected session 
players, including Byron Berline 
and John Hickman. Berline, con- 
sidered one of the world’s best 
known traditional fiddlers, is a 
three-time national fiddle cham- 
pion. His recording credits in- 
clude Linda Ronstadt, Bob Dylan, 
John Denver, The Eagles, The 
Rolling Stones and The Band. 
Hickman, a legendary master of 
the banjo, also has extensive re- 
cording credits that include mo- 
tion picture and television sound 
tracks and record albums. 
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Other members of the backup 
band are Will Ray on electric gui- 
tar, John Moore on acoustic gui- 
tar, Juke Logan on harp, and Billy 
Block on drums. In addition to 
singing the lead vocal, Spurgin 
also plays bass. Moore and Ber- 
line contribute the background 
vocals. 

The inspiration for the song 
belongs to Chairman Phil 
Anschutz, who also funded the 
project at no expense to SP Lines. 
The Quality Department got the 
project rolling. Terry Blocker, se- 
nior manager — quality, spear- 
headed the project. Ted Turpin, 
asst. manager of engine service 
training in Kansas City, and 
George Erickson, asst. vice presi- 
dent-construction materials and 
minerals in Denver, shared their 
knowledge of the railroad’s op- 
eration and history with Spurgin 
and helped him fine tune the lyr- 
ics. 

Employees will get a chance to 
hear “The Ballad of Southern Pa- 
cific” at the next Town Hall meet- 
ings, scheduled to begin in late 
September. SP’s Audio Visual 
Department added some eye- 
catching visuals to go along with 
Spurgin’s fine effort. @ 
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Happy 100th 


Alma Boyle celebrated her 100% 
‘birthdayon'March 9, The former 
:-télephone operator; who was em- 
ployed by the ‘Texas & New) 
Orleans Railroad in Houston,’ 
retired in 1961 after 365 years with 
the railroad. - : 


Julius Ealing. who retiréd in 1956 
as chief clerk in freight traffic in San. 
Francisco,'celebrates ‘his 100th ° 

birthday on October 22: Mr. Baling 
started: svorking for. SP.in 1907-as an: 
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This is @ summary of 


the annus! repart of 


Pion No. $01, for the 


calendar year 1990. 
This plon provides 
benlth, Ife insurance 
and occidental death 
und dlememberment 
benelits. The annual 
report hus been {led 
with ihe Internnl Rev- 
enue Sorvise, ss ra- 
quired under the Em- 
ployee Rellremant in- 
came Securlty Aci of 


1974 (ERISA). 


The Plan is sponsored by the 
National Carriers’ Conference 
Committee (representing 
participating railroads) and 
the Health and Welfare 
Committee, Cooperating 
Railway Labor Organizations 
(representing participating 
labor organizations). In 
accordance with the terms of 
the Plan, participating 
railroads have committed 
themselves to pay specified 
amounts of money to the 
National Carriers’ Conference 
Committee to pay certain 
health benefit claims incurred 
under the terms of the Plan. 


Insurance Information 
During 1990, the Plan paid 
benefits of $843,674,155 from 
funds provided by participat- 
ing railroads. These benefits 
constituted 100% of all health 
benefits paid to United States 
participants in connection 
with the Plan. The Plan has 
an insurance contract with 
The Travelers Insurance 
Company, however, to pay 
those health benefit claims 
incurred under the terms of 
the Plan which are not 
payable from funds the 
participating railroads 
provide. The insurance 
contract also covers all life 
and accidental death and 
dismemberment benefits 
provided under the Plan. The 
insurance contract is “experi- 
ence-rated” and the premium 
costs are affected by, among 
other things, the number and 
size of claims and the 
insurance company’s costs of 
administering payment of 
claims as agent for the Plan. 
The total premium paid for 
the Plan Year ending Decem- 
ber 31, 1990 was $51,028,935. 
The total of all benefit claims 
paid under the insurance 
contract was $32,388,753. 


Basic Financial Statement 
The value of the Plan’s assets, 
after subtracting its liabilities, 
was $95,840,091 as of Decem- 
ber 31, 1990, compared to 
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$38,826,030 as of January 1, 
1990. During the year the 
Plan experienced an increase 
of $57,014,061 in its net 
assets. This increase in- 
cludes, among other things, 
an increase in receivables 
investments and an increase 
in investments. During the 
Plan Year, the Plan hada 
total income of 
$1,078,995,371 including 
employer contributions of 
$1,036,478,219, earnings 
from investments of 
$41,249,907, a gain on sale of 
investments of $55,440, and 
unrealized appreciation of 
investments of $1,211,805. 

Plan expenses were 
$1,021,981,310. The expenses 
included $843,674,155 in 
benefits paid to participants 
and beneficiaries, 
$51,028,935 in insurance 
premiums, $29,923,090 in 
administrative expenses, and 
$97,355,130 from the in- 
crease in reserve for future 
benefit liability and regular 
additional liability. 


Your Rights to 

Additional Inforraation 
You have the right to receive 
a copy of the full annual 
report, or any part thereof, on 
request. The items listed 
below are included in that 
report: 

1. an accountant’s report; 

2, assets held for investment 
(included in the accountant’s 
report); 

3. transactions in excess of 5 
percent of plan assets; and 

4, insurance information. 
(There were no sales 
commissions paid by the 
insurance carrier.) 


To obtain a copy of the full 
annual report, or any part 
thereof, write or call an office 
of the Joint Policyholder 
Committee, which is the plan 
administrator. The addresses 
and telephone numbers of 
the two offices of the Joint 
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Policyholder Committee are: 


c/o National Carriers’ 
Conference Committee 
1901 L Street N.W., Suite 

500 

Washington, D.C. 20036 

(202) 862-7200 


c/o Health and Welfare 
Committee 
Cooperating Railway Labor 
Organizations 
3 Research Place 
Rockville, MD 20850 
(301) 948-4910 


The charge to cover copying 
costs will be $11.40 for the 
full annual report, or $.15 per 
page for any part thereof. 

You also have the right to 
receive from the plan 
administrator, on request and 
at no charge, a statement of 
the assets and liabilities of 
the plan and accompanying 
notes, or a statement of the 
income and expenses of the 
plan and accompanying 
notes, or both. If you request 
a copy of the full annual 
report from the plan adminis- 
trator, these two statements 
and accompanying notes will 
be included as part of that 
report. The charge to cover 
copying costs given above 
does not include a charge for 
the copying of these portions 
of the report because these 
portions are furnished 
without charge. 

You also have the legally 
protected right to examine 
the annual report at the main 
office of the Committee 
{shown above), at the 
principal offices of your 
employing railroad, at your 
labor organization headquar- 
ters or principal offices, or at 
the U.S. Department of Labor 
in Washington, D.C., or to 
obtain a copy from the U.S. 
Department of Labor upon 
payment of copying costs. 
Requests to the Department 
should be addressed to 
Public Disclosure Room, 
N4677, Pension and Welfare 
Benefit Programs, U.S. 
Department of Labor, 200 
Constitution Avenue, N.W., 
Washington, D.C. 20216. 


report has been Hled 
with the Internal Rev- 
euue Servics, as re- 
quired under the Sra- 
ployee Retirement in- 
some fearly fel of 
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The Plan is sponsored by the 
National Carriers’ Confer- 
ence Committee (represent- 
ing participating railroads). 
In accordance with the terms 
of the Plan, participating 
railroads have committed 
themselves to pay specified 
amounts of money to the 
National Carriers’ Confer- 
ence Committee to pay 
certain dental benefit claims 
incurred under the terms of 
the Plan. Aetna Life Insur- 
ance Company acts as agent 
for the Plan in paying such 
claims. 


Insurance Information 
During 1990, the Plan paid 
benefits of $53,708,944. All of 
these benefits were paid from 
funds provided by participat- 
ing railroads. The Plan has an 
insurance contract with the 
Aetna Life Insurance Com- 
pany, however, to pay those 
dental benefit claims in- 
curred under the terms of the 
Plan which are not payable 
from funds the participating 
railroads provide. The total 
premium paid under this 
insurance contract for the 
Plan Year ending December 
31, 1990 was $211,193. The 
insurance contract is “experi- 
ence-rated” and the premium 
costs are affected by, among 
other things, the insurance 
company’s costs of adminis- 
tering the payment of claims 
as agent for the Plan and by 
the amount of reserves 
maintained by the insurance 
company in connection with 
the contract. These reserves, 
in turn, are affected by the 
number and size of claims 
incurred by the participants. 
Benefits in the amount of 
$1,027,270 were paid under 
the insurance contract during 
1990. 
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Basic Financial Statement 
The value of the Plan’s 
assets, after subtracting its 
liabilities, was $3,695,583 as 
of December 31, 1990, 
compared to $136,580 as of 
January 1, 1990. During the 
year, the Plan experienced an 
increase of $3,559,003 in its 
net assets. This increase 
includes, among other 
things, an increase in 
receivables. During the Plan 
Year, the Plan had a total 
income of $63,650,214, 
including employer contribu- 
tions of $62,656,050 and 
earnings from investments of 
$994,164. 

Plan expenses were 
$60,091,211. The expenses 
included $53,708,944 in 
benefits paid to participants, 
$6,171,074 in administrative 
expenses, and $211,193 in 
insurance premiums. 


Your Rights to 

Additional Information 

You have the right to receive 

a copy of the full annual 

report, or any part thereof, on 

request. The items listed 

below are included in that 

report: 

1. an accountant’s report; 

2, assets held for investment 
(included in the 
accountant’s report); 

3. transactions in excess of 5 
percent of plan assets; and 

4. insurance information. 
(There were no sales 
commnissions paid by the 
insurance carrier.) 


To obtain a copy of the full 
annual report, or any part 
thereof, write or call the 
office of the National Carri- 
ers’ Conference Committee, 
which is the plan administra- 
tor. The address and tele- 
phone number of the 
Committee are: 


National Carriers’ 
Conference Committee 
1901 L Street N.W., Suite 500 
Washington, D.C. 20036 
(202) 862-7200 


The charge to cover copying 
costs will be $4.05 for the full 
annual report, or $.15 per 
page for any part thereof. 

You also have the right to 
receive from the plan 
administrator, on request and 
at no charge, a statement of 
the assets and liabilities of 
the plan and accompanying 
notes, or a statement of the 
income and expenses of the 
plan and accompanying 
notes, or both. If you request 
a copy of the full annual 
report from the plan adminis- 
trator, these two statements 
and accompanying notes will 
be included as part of that 
report. The charge to cover 
copying costs given above 
does not include a charge for 
the copying of these portions 
of the report because these 
portions are furnished 
without charge. 

You also have the legally 
protected right to examine 
the annual report at the main 
office of the Committee 
(shown above), at the 
principal offices of your 
employing railroad, at your 
labor organization headquar- 
ters or principal offices, or at 
the U.S. Department of Labor 
in Washington, D.C., or to 
obtain a copy from the U.S. 
Department of Labor upon 
payment of copying costs. 
Requests to the Department 
should be addressed to 
Public Disclosure Room, 
N4677, Pension and Welfare 
Benefit Programs, U.S. 
Department of Labor, 200 
Constitution Avenue, N.W., 
Washington, D.C. 20216. 
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The Plan is sponsored by the 
National Carriers’ Confer- 
ence Committee (represent- 
ing participating railroads). 
In accordance with the terms 
of the Plan, participating 
railroads have committed 
themselves to pay specified 
amounts of money to the 
National Carriers’ Confer- 
ence Committee to pay 
cértain major medical benefit 
claims incurred under the 
terms of the Plan. The 
Travelers Insurance Com- 
pany acts as agent for the 
Plan in paying such claims. 


Insurance Information 
During 1990, the Plan paid 
benefits of $47,810,653. All of 
these benefits were paid from 
funds provided by participat- 
ing railroads. The Plan has an 
insurance contract with The 
Travelers Insurance Com- 
pany, however, to pay those 
major medical benefit claims 
incurred under the terms of 
the Plan which are not 
payable from funds the 
participating railroads 
provide. The total premium 
paid for the Plan Year ending 
December 31, 1990 was 
$300,863. The insurance 
contract is “experience-rated” 
and the premium costs are 
affected by, among other 
things, the amount of 
reserves maintained by the 
insurance company in 
connection with the contract. 
‘These reserves, in turn, are 
affected by the number and 
size of claims incurred by 
participants. No benefits 
were paid under the insur- 
ance contract during 1990. 


Basic Financial Statement 
The value of the Plan’s 
assets, after subtracting its 
liabilities, was $16,035,937 as 


of December 31, 1990, 
compared to $10,126,607 as 
of January 1, 1990. During 
the year the Plan experi- 
enced an increase of 
$5,909,330 in its net assets. 
This increase includes, 
among other things, an 
increase in investments and 
an increase in receivables. 
During the Plan Year, the 
Plan had a total income of 
$58,749,338 including 
employer contributions of 
$57,541,660, and earnings 
from investments of 
$1,207,678. 

Plan expenses were 
$52,840,008. These expenses 
included $47,810,653 in 
benefits paid to participants 
and beneficiaries, $300,863 in 
insurance premiums, 
$3,447,928 in administrative 
expenses, and $1,280,564 in 
the increase in reserve for 
future benefit liability. 


Your Rights te 

Additional Infermation 

You have the right to receive 

a copy of the full annual 

report, or any part thereof, on 

request. The items listed 

below are included in that 

report: 

1. an accountant’s report; 

2, assets held for investment 
(included in the 
accountant’s report); 

3. transactions in excess of 5 
percent of plan assets; and 

4. insurance information. 
(There were no sales 
commissions paid by the 
insurance carrier.) 


To obtain a copy of the full 
annual report, or any part 
thereof, write or call the 
office of the National Carri- 
ers’ Conference Committee, 
which is the plan administra- 
tor. The address and tele- 
phone number of the 
Committee are: 


National Carriers’ 
Conference Committee 
1901 L Street N.W., Suite 500 
Washington, D.C. 20036 
(202) 862-7200 
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The charge to cover copying 
costs will be $3.00 for the full 
annual report, or $.15 per 
page for any part thereof. 

You also have the right to 
receive from the plan 
administrator, on request and 
at no charge, a statement of 
the assets and liabilities of 
the plan and accompanying 
notes, or a statement of the 
income and expenses of the 
plan and accompanying 
notes, or both. If you request 
a copy of the full annual 
report from the plan adminis- 
trator, these two statements 
and accompanying notes will 
be included as part of that 
report. The charge to cover 
copying costs given above 
does not include a charge for 
the copying of these portions 
of the report because these 
portions are furnished 
without charge. 

You also have the legally 
protected right to examine 
the annual report at the main 
office of the Committee 
(shown above), at the 
principal offices of your 
employing railroad, at your 
labor organization headquar- 
ters or principal offices, or at 
the U.S. Department of Labor 
in Washington, D.C., or to 
obtain a copy from the U.S. 
Department of Labor upon 
payment of copying costs. 
Requests to the Department 
should be addressed to 
Public Disclosure Room, 
N4677, Pension and Welfare 
Benefit Programs, U.S. 
Department of Labor, 200 
Constitution Avenue, N.W., 
Washington, D.C. 20216. 
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The Plan is sponsored by the 
National Carriers’ Confer- 
ence Committee (represent- 
ing participating railroads). 
In accordance with the terms 
of the Plan, participating 
railroads have committed 
themselves to pay specified 
amounts of money to the 
National Carriers’ Confer- 
ence Committee to pay 
certain sickness and accident 
benefit claims incurred under 
the terms of the Plan. Benefit 
Trust Life Insurance Com- 
pany acts as agent for the 
Plan in paying such claims. 


insurance Information 
During 1990, the Plan paid 
benefits of $10,015,322 from 
funds provided by participat- 
ing railroads. The Plan has an 
insurance contract with the 
Benefit Trust Life Insurance 
Company, however, to pay 
those sickness and accident 
benefit claims incurred under 
the terms of the Plan which 
are not payable from funds 
the participating railroads 
provide. The insurance 
contract is “experience-rated” 
and the premium costs are 
affected by, among other 
things, the insurance 
company’s costs of adminis- 
tering payment of claims as 
agent for the Plan and by the 
amount of reserves main- 
tained by the insurance 
company in connection with 
the contract. These reserves, 
in turn, are affected by the 
number and size of claims 
incurred by the participants. 
For the Plan Year ending 
December 31, 1990, the total 
premium paid was $146,434; 
however, $550,585 was 
credited to the Plan from 
reserves resulting in a net 
credit of $404,151. No 
benefits were paid under the 
insurance contract during 
1990. 


Basic Financial Statement 
The value of the Plan’s assets, 
after subtracting its liabilities, 
was $4,670,710 as of Decem- 
ber 31, 1990, compared to 
$7,083,014 as of January 1, 
1990. During the year the 
Plan experienced a decrease 
of $2,412,304 in its net assets. 
This decrease includes, 
among other things, a 
decrease in investments. 
During the Plan Year, the 
Plan had a total income of 
$8,463,617, including em- 
ployer contributions of 
$7,474,125, retroactive rate 
credits of $533,925 and 
earnings from investments of 
$455,567. 

Plan expenses were 
$10,875,921. The expenses 
included $10,015,322 in 
benefits paid to participants, 
($404,151) in insurance 
premiums and $1,264,750 in 
administrative expenses. 


Your Rights to 

Additional Information 

You have the right to receive 

a copy of the full annual 

report, or any part thereof, on 

request. The items listed 

below are included in that 

report: 

1. an accountant’s report; 

2. assets held for investment 
Gncluded in the 
accountant’s report); 

3. transactions in excess of 5 
percent of plan assets; and 

4. insurance information. 
(There were no sales 
commissions paid by the 
insurance carrier.) 


To obtain a copy of the full 
annual report, or any part 
thereof, write or call the office 
of the National Carriers’ 
Conference Committee, 
which is the plan administra- 
tor. The address and tele. 
phone number of the Com- 
mittee are: 

National Carriers’ 
Conference Committee 
1901 L Street, N.W., Suite 500 
Washington, D.C. 20036 
(202) 862-7200 
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The charge to cover copying 
costs will be $2.55 for the full 
annual report, or $.15 per 
page for any part thereof. 

You also have the right to 
receive fromthe plan 
administrator, on request and 
at no charge, a statement of 
the assets and liabilities of 
the plan and accompanying 
notes, or a statement of the 
income and expenses of the 
plan and accompanying 
notes, or both. If you request 
a copy of the full annual 
report from the plan adminis- 
trator, these two statements 
and accompanying notes will 
be included as part of that 
report. The charge to cover 
copying costs given above 
does not include a charge for 
the copying of these portions 
of the report because these 
portions are furnished 
without charge. 

You also have the legally 
protected right to examine 
the annual report at the main 
office of the Committee 
(shown above), at the 
principal offices of your 
employing railroad, at your 
labor organization headquar- 
ters or principal offices, or at 
the U.S. Department of Labor 
in Washington, D.C., or to 
obtain a copy from the U.S. 
Department of Labor upon 
payment of copying costs. 
Requests to the Department 
should be addressed to 
Public Disclosure Room, 
N4677, Pension and Welfare 
Benefit Programs, U.S. 
Department of Labor, 200 
Constitution Avenue, N.W,, 
Washington, D.C. 20216. 
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The Plan is sponsored by the 
National Carriers’ Confer- 
ence Committee (represent- 
ing participating railroads). 
In accordance with the terms 
of the Plan, participating 
railroads have committed 
themselves to pay specified 
amounts of money to the 
National Carriers’ Confer- 
ence Committee to pay 
certain sickness and accident 
benefit claims incurred under 
the terms of the Plan. 
Provident Life and Accident 
Insurance Company acts as 
agent for the Plan in paying 
such claims. 


Insurance Infermation 
During 1990, the Plan paid 
benefits of $16,501,169 from 
funds provided by participat- 
ing railroads. The Plan has an 
insurance contract with the 
Provident Life and Accident 
Insurance Company, how- 
ever, to pay those sickness 
and accident benefit claims 
incurred under the terms of 
the Plan which are not 
payable from funds the 
participating railroads 
provide. The insurance 
contract is “experience-rated” 
and the premium costs are 
affected by, among other 
things, the insurance 
company’s costs of adminis- 
tering the payment of claims 
as agent for the Plan and by 
the amount of reserves 
maintained by the insurance 
company in connection with 
the contract. These reserves, 
in turn, are affected by the 
number and size of claims 
incurred by the participants. 
For the Plan Year ending 
December 31, 1990, the total 
premium paid was $144,693. 
A portion of the premium 
paid was attributable to 
services rendered by the 
insurance company in paying 
claims as the agent of the 
Plan, and total of all benefits 
paid under the insurance 
contract was $1,515. 


Basic Financial Statement 
The value of the Plan’s 
assets, after subtracting its 
liabilities, was $6,811,131 as 
of December 31, 1990, 
compared to $8,364,839 as of 
January 1, 1990. During the 
year the Plan experienced a 
decrease of $1,553,708 in its 
net assets. This decrease 
includes, among other 
things, a decrease in invest- 
ments and an increase in 
payables. During the Plan 
Year, the Plan had a total 
income of $15,753,188, 
including employer contribu- 
tions of $15,165,423, earnings 
from investments of 
$538,703, and a retroactive 
rate credit of $49,062. 

Plan expenses were 
$17,306,896. The expenses 
included $16,501,169 in 
benefits paid to participants, 
$144,693 in premiums and 
$661,034 for administration. 


Your Rights fo 

Additional Infermation 

You have the right to receive 

a copy of the full annual 

report, or any part thereof, on 

request. The items listed 

below are included in that 

report: 

1. an accountant’s report; 

2, assets held for investment 
dincluded in the 
accountant’s report); 

3. transactions in excess of 5 
percent of plan assets; and 

4, insurance information. 
(There were no sales 
commissions paid by the 
insurance carrier.) 


To obtain a copy of the full 
annual report, or any part 
thereof, write or call the 
office of the National Carri- 
ers’ Conference Committee, 
which is the plan administra- 
tor. The address and tele- 
phone number of the 
Committee are: 


National Carriers’ 
Conference Committee 
1901 L Street N.W., Suite 500 
Washington, D.C. 20036 
(202) 862-7200 
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The charge to cover copying 
costs will be $2.85 for the full 
annual report, or $,15 per 
page for any part thereof. 

You also have the right to 
receive from the plan 
administrator, on request and 
at no charge, a statement of 
the assets and liabilities of 
the plan and accompanying 
notes, or a statement of the 
income and expenses of the 
plan and accompanying 
notes, or both. If you request 
a copy of the full annual 
report from the plan adminis- 
trator, these two statements 
and accompanying notes will 
be included as part of that 
report. The charge to cover 
copying costs given above 
does not include a charge for 
the copying of these portions 
of the report because these 
portions are furnished 
without charge. 

You also have the legally 
protected right to examine 
the annual report at the main 
office of the Committee 
{shown above), at the 
principal offices of your 
employing railroad, at your 
labor organization headquar- 
ters or principal offices, or at 
the U.S. Department of Labor 
in Washington, D.C., or to 
obtain a copy from the U.S. 
Department of Labor upon 
payment of copying costs. 
Requests to the Department 
should be addressed to 
Public Disclosure Room, 
N4677, Pension and Welfare 
Benefit Programs, U.S, 
Department of Labor, 200 
Constitution Avenue, N.W., 
Washington, D.C. 20216. 


